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MDP – STRATEGIC LEADERSHIP  
 Duration: 3 Days (April 22-24, 2024) 
        Mode of Conduct: Residential 

 

 

 

Introduction 
 

It is crucial to focus on leadership development as a response to the evolving 

landscape of diverse, complex, and globalized organizations. Companies 

worldwide are facing challenges in finding and nurturing leadership talent, and 

this scarcity is a top concern for CEOs globally. The need to train and cultivate 

leaders within their respective countries becomes imperative not only to fill the 

leadership gaps, but also to manage the threat posed by established global 

companies seeking to expand into new territories. Excellence in Leadership is an 

ongoing journey towards achieving better and more successful outcomes, 

requiring leaders to possess both visionary and innovative qualities. Our 

strategic leadership development program, designed to empower participants 

across various dimensions of leadership, aims to equip them with essential 

competencies to foster high-performance teams. 

 

 Objectives 
 

The objective of the program is to provide a comprehensive understanding of 

leadership excellence, focusing on practical application and skill development. 

 

Who should attend? 
 

Middle/Senior Management Grade Officers from banks/financial institutions 

and public/private sector organizations/institutions. 

 

Training Methodology 
 

 Highly interactive sessions 

 Group works and presentations on case studies by participants 

 Experience sharing by practicing experts from industry and academics 

 
 



 

Key Topics 
 Understanding Strategic Leadership  

 Leadership in a Digital Age 

 Communication and Influence 

 Team Dynamics and High-Performance Cultures 

 Design Thinking and Decision-Making 

 Change Management and Adaptability 

 Conflict Resolution and Negotiation 

 Emotional Intelligence and Leadership 

 Ethical Leadership and Corporate Social Responsibility 

 Personal Leadership Development Plans & Leadership in Action 

 

Training Fees 
 

 Rs. 36,000/- plus 18% GST per participant (includes boarding and 

lodging) 

Discount No. of nominations Remarks 

10% 3 and above 
For nominations from single 

organization/ institute 
15% 5 and above 

20% 10 and above 

 Training fee is payable before the program 

 

Mode of payment 
 

Credit to “IDBI Training College” account as per details below and share the 

filled-in enclosed Nomination Form 

 Bank Name: IDBI Bank, Gachibowli Branch, Hyderabad 

 Account No: 79537000010771 

 IFSC Code: IBKL0000432 

 IDBI Bank PAN No: AABCI8842G 

 GST ID: 36AABCI8842G2ZF 

 

  Contact details 
 

Dr. Venkatesh Tamlurkar, DGM  Dr. Kanishka Khanna, AGM 

venkatesh.tamlurkar@idbi.co.in   kanishka.khanna@idbi.co.in 

Mobile: 770-277-8727    Mobile: 998-3737-187 

Other email: contactidbitc@idbi.co.in 

Website: www.idbitc.in 

about:blank
about:blank
about:blank
about:blank


 

 

 

 

 

NOMINATION FORM 

 

Management Development Program – Strategic Leadership 
Duration: 3 Days (April 22-24, 2024) 

Mode of Conduct: Residential 

 

1. Nominee Details: 

 
S. No TITLE NAME GENDER ORGANIZATION LOCATION EMAIL ID MOBILE 

1        

2        

3        

4        

5        

 

2. Sponsoring Organization details: 

 
Organization Name  

Address 

 

 

Telephone No  

Email id  

Contact Person Name & 

Mobile No 

 

GST details  

PAN details  

TAN details  

 

3. Details of Course Fees 

 

Fees amount  

Bank/NEFT details  

 

Please email the scanned nomination form to c ontactidbitc@idbi.co.in 


